




Informationtechnologycandogreatthingsforbusiness,buttechnologyalone

isn’teverything;it’sreallyallabouthowyouuseit.

AtBMC,weseetheextraordinarypotentialforITnotonlytoenhancebusiness

performance,buttoinspireinnovation.Aspeoplewhounderstandtechnology,

werecognizethatITcanbemorethanjustreactive;ithasthepowertoenable

truebusinessadvantage.Webelievethatawell-runITshopdoesn’tsimply

contributetothebusiness,itactuallydrivesthebusiness.

In2003,weactedonthisvisionandintroducedourBusinessService

Management(BSM)approach.

BusinessServiceManagementisthemosteffective

approachformanagingITfromtheperspectiveof

thebusiness.

BSMhelpsyourITorganizationdomoreofwhatsupportsthebusinessandless

ofwhatdoesn’t.Youwillreducecost,lowerriskofbusinessdisruption,and

benefitfromanITinfrastructurebuilttosupportbusinessgrowthandflexibility.

ThroughBSM,BMChelpsyouincreasebusinessrelevancy,accountability,and

ensureITismakingagreatercontributiontobusinesssuccess.

IT’SNOTJUSTABOUT
TECHNOLOGY;
IT’SHOWYOUUSEIT

Drivebusinessvaluethrough

bettermanagementoftechnology

WhenBMClauncheditsBusinessService

Managementapproachin2003,theITindustry

wasquicktoembraceit.Now,ourcompetitors

areracingtocatchuptothehighBSMstandards

wehaveestablished.

BMChashelpedhundredsofcompaniesachieve

successfulBSMimplementations.



UsingthepowerofITtoadvancebusinessgoalsshouldn’trequireyouto

abandonyourexistingsolutionsorspendmonthsandyearslearningacomplex

managementmethodology.Yourtechnologysolutionsshouldbeusedformore

thanjustmanagingservers,automatingprocesses,orkeepinge-mailavailable.

Theyshouldenableyoutoconquercriticalbusinesschallenges;toactivatethe

businessbyensuringthateverythingITdoesisbasedonbusinessrelevance.

WithBusinessServiceManagement,youcansolveyouruniquebusiness

challengeswithanITfoundationthat’sflexibleenoughtoaddressyour

immediateneeds,androbustenoughtomanagefutureprioritiesastheyarise.

Soratherthanspendmoneyonpointsolutionstosolveisolatedproblems,

youcantakeadvantageofintegrated,comprehensivesolutionsthatprovide

visibilityacrossyourITenvironment—soyourprioritiesarealwaysaligned

withbusinessneeds.

BMCSoftwareprovidesallthreedimensionsofBSM:

bestpracticeITprocesses,automatedtechnology

management,andasharedviewofhowITservices

supportbusinesspriorities.

CONQUERYOURMOST
CRITICALBUSINESS
CHALLENGESWITHBSM

WithBusinessServiceManagement

fromBMC,youcan:

>Automateyourdatacenter

>Optimizeyourservicesupportprocess

>Meetregulatoryrequirements



ImplementingBSMmeansenhancing—nottotallyreplacing—yourcurrentIT

processesandinfrastructure.

AndbecauseeachbusinesshasadifferentlevelofBSMmaturityandthus

differentchallengesandgoals,BMCcreatedastepwise,incrementalapproach

toBSMimplementationcalledBSMRoutestoValue™.BSMRoutesto

Valuegiveyouspecificmilestonestohelpyouachieveyouruniquegoalsby

measuringprogressfrominitialsuccesstohigherlevelsofBSMmaturity.

Whateverchallengesyouface,BSMRoutestoValuegiveyouthebestofboth

worlds:astructuredsolutionthatleveragesyourexistingtechnologytoaddress

immediaterequirements,aswellasalong-termstrategyforachievingbusiness

valueandmovingtowardacomprehensiveBSMimplementation.

BSMRoutestoValuehelpyouadvanceyourgoals

inthefollowingITmanagementdisciplines:

YOU’RECLOSERTOBSM
THANYOUMIGHTTHINK

HowdoyougetstartedwithBSM?

BMCcreatedBSMRoutestoValuetohelpyou

implementaphased,milestone-basedapproachto

BSM—nomatterwhatyourlevelofBSMmaturity:


>Investonlyinthetechnologyyouneed

>Structureasolutionthatmeetsimmediate

goalsandalsobuildsalong-termstrategy

focusedonachievingBSM

>AssetManagementandDiscovery

>CapacityManagementandProvisioning

>ChangeandConfigurationManagement

>IdentityManagement

>IncidentandProblemManagement

>InfrastructureandApplicationManagement

>ServiceImpactandEventManagement

>ServiceLevelManagement



WhatisBMCAtrium?

BMCAtriumisacommon,embedded

technologythatspanstheBSMRoutesto

Value.WithBMCAtrium,youcanattain

BSMfasterbyintegratingandcentralizing

informationandITmanagementacross

solutionsfrombothBMCandthirdparties.

YourelyonalargearrayofITmanagementtoolsthatlikelycomefrommultiple

vendors.Thevarietyofinterfaces,datasets,andcontrolsmightnotintegrate

effectively.Thislackofintegrationcanleadtogapsininformationandcontrol,

and,ultimately,toinfrastructurefragmentation.

YoucansolvetheseITmanagementintegrationissueswithBMCAtrium

enablingtechnology,anopen-architectedfoundationthatenablesinformation

sharing,integration,andcentralizedmanagementacrosssolutionsbothfrom

BMCandthirdparties.Thistechnology,whichiswoventhroughouttheBSM

RoutestoValue,providesashareddatarepository,ouraward-winningBMC®

Atrium™CMDB,unifiedservicemodel,andcommonuserandreporting

interfacestoaccelerateattainmentofBSM.Thissharedsetoftechnologies

providestighterintegrationacrossthetoolsthatmakeupyourITenvironment,

savingyourITorganizationtimeandmoney.

WithBMCAtrium,youcanmakedecisionsandorchestrateactionsbasedona

commonviewofhowITservicessupportbusinesspriorities.

Thebottomline:BMCAtriumintegratesallyour

technologies—bothBMCsolutionsandthird-party

solutions—acrossyourentireinfrastructure.

BMCATRIUMGIVESYOU
ANINTEGRATEDSOLUTION



WHYITLEADERS
CHOOSEBMC
Startbylearninghowtherighttechnologycompanycanpartnerwith

youtodeliverthevalueyourbusinessneedstoreducecosts,improve

flexibility,andcontrolrisk.WithBMC,youcanbeconfidentinworking

witharecognizedleaderinBusinessServiceManagement.

WeAreCommitedtoInnovation

TheBMC®Atrium™ConfigurationManagementDatabasewasrecognized

byNetworkMagazineasthe“MostInfluential”technologyinits

InnovationAwards2005.

WeValueandNurtureOurIndustryPartnerships

BMChasaworldwidenetworkofGlobalAlliancePartners,including

Accenture,BearingPoint,Cerner,Dell,EMC2,IBM,Microsoft,Oracle,

SAPandSymantec

WeContinuetoLeadtheIndustry

Withabroadsolutionportfoliounrivaledintheindustryanda

commitmenttoindustrybestpractices,BMChasfiscal2005revenuesof

$1.46billion,morethan6,000employeesworldwide,andhundreds

ofsuccessfulBSMimplementations.

TheWorld’sBestCompanies

RelyonUs

Approximately96percentoftheForbes

Global100and90percentoftheFortune500

companiesrelyonBMC.



Industry:Automotive

ToyotaMotorsportGmbH
ToyotaMotorsportneededtoimproveprocesscontrol,enable

greatervisibilityintobusinessoperations,andlowercosts.With

BMCasastrategicpartner,thiscustomeraligneditsITsystems

withitsbusinessandracingobjectivesandnowcanmaintaina

competitiveadvantage.

WithBusinessServiceManagement,

BMChelpedToyotaMotorsport:

>Compressthedesign/test/buildcyclefromoneyear

toonlytwoweeks

>Save15percentonannualservercostsbyanalyzing

andconsolidatingtheserverenvironment

>Reducethenumberofcomputersandworkstations

neededby10percentand20percent,respectively

HerearejustafewexamplesofhowBSMsolutionsfrom

BMCSoftwarehavehelpedcustomersmakeanimpact

ontheirbusiness.

INDUSTRYTESTED.
CUSTOMERPROVEN.



Industry:Telecommunications

BrasilTelecom
BrasilTelecomneededtocentralizeitsITserviceinfrastructureto

betterservecustomers,forecastcustomerdesires,andultimately

providethetoolsandtechnologytofulfillallitsneeds.

ByimplementingBusinessServiceManagement,thecompany

createdamoreefficientmonitoringandmanagementprocess,

dramaticallyimprovedthequalityofcustomerservice,andnow

canservemorecustomerswithoutincreasingoverheadcosts.

WithBusinessServiceManagement,

BMChelpedBrasilTelecom:

>Increasesystemsavailabilityby20percent



>Increasecustomerup-timetoalmost99.999percent



>AutomateITtasks,enablingITtechnicianstofocus

onmorestrategicwork

Industry:Healthcare

AnInternationalHospitalGroup

Thisinternationalgroupof200-plushospitals—basedinthe

U.S.—wantedtoimprovetheperformanceofitscriticalfinancial

applicationsaswellasprioritizeissuesaccordingtobusinessimpact.

Thecompany’soverallgoalwastoensurethatITsystemsfullysupport

theneedsofpatientsandmedicalstaff.

WithBusinessServiceManagement,

BMChelpedthiscustomer:



>Achieveaprojectedcumulativefive-yearnetbenefit

of$56Minincreaseduserproductivity,moreconsistent

applicationperformance,andanimprovedabilityto

delivernewandupdatedapplicationstousers



>Improveperformanceandavailabilityofcriticalfinancial

applications,automateITmanagementtasks,anddeliver

ahigherqualityofservice



>IncreaseannualROI186percent,withapayback

periodof13months



ACTIVATEYOUR
BUSINESSNOW





Ifyouareseriousaboutincreasingyourbusinessrelevancyandaccountability,

andensuringthatITmakesagreatercontributiontoyourbusinesssuccess,

takeaction:

>Findoutmoreaboutusatwww.bmc.com/startnow

>Or,callyourlocalBMCofficetodiscusshowwecangetyourbusinessontheroadtoBSM
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AboutBMCSoftware

BMCSoftwarehelpsITorganizationsdrivebusinessvaluethrough

bettertechnologymanagement.Ourindustry-leadingBusinessService

ManagementsolutionsensurethateverythingITdoesisprioritizedaccording

tobusinessimpact,soITcanproactivelyaddressbusinessrequirements

tolowercosts,driverevenue,andmitigaterisk.BMCsolutionsshare

BMC®Atrium™technologiestoenableITtomanageacrossthecomplexity

ofdiversesystemsandprocesses—frommainframetodistributed,

databasestoapplications,servicetosecurity.Foundedin1980,BMC

Softwarehasofficesworldwideandfiscal2005revenuesofmorethan

$1.46billion.BMCSoftware.ActivateyourbusinesswiththepowerofIT.

LEARNMOREATWWW.BMC.COM/STARTNOW
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